
Trade Compliance Is No  
Longer a Back-Office Function
Why HR leaders in the United States and Mexico  
should make trade compliance recruitment and succession  
planning a strategic priority.

By Xochilt Acosta

For companies that manufacture, import, export, or distribute products across North America, trade 

compliance has become one of the most strategically important business functions.  In times past, 

trade compliance was viewed primarily as an administrative responsibility focused on customs 

documentation, however, today’s trade compliance professionals directly influence supply chain 

continuity, financial performance, regulatory risk, customer satisfaction, and corporate reputation.
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As trade policies continue to evolve, organizations are expected to navigate increasing complexity while 
maintaining uninterrupted cross-border operations, and this is especially true for companies with maquiladora 
facilities. This evolving landscape requires knowledgeable professionals who understand not only regulations, 
but also how compliance decisions affect procurement, logistics, manufacturing, finance, sales, and executive 
leadership.

The U.S. and Mexico: Different Regulations, Shared 
Business Risk

Although closely linked through the USMCA, the United States and Mexico maintain distinct regulatory 
frameworks that require specialized expertise.

UNITED STATES MEXICO

U.S. Customs and Border Protection (CBP) 
enforcement

Export Administration Regulations (EAR) and 
ITAR export controls

Forced labor regulations, sanctions, denied-
party screening

CTPAT security program

Tariff classification, valuation, country of origin, 
free trade agreements

Agencia Nacional de Aduanas de México (ANAM) 
customs enforcement

IMMEX, VAT certification, Annex 24 & Annex  
30 compliance

Customs audits, inventory controls, temporary 
import requirements

OEA (Authorized Economic Operator) certification

USMCA qualification, customs brokers, import/
export compliance, tax implications

Organizations operating in both countries require professionals who understand how these regulatory 
environments intersect. A compliance issue on one side of the border can quickly disrupt operations 
throughout an entire North American supply chain.
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The Cost of Getting It Wrong

The consequences of weak trade compliance extend far beyond customs delays. Companies may face:

•	 Regulatory fines and financial penalties

•	 Border delays that interrupt production and customer deliveries

•	 Loss of USMCA preferential tariff treatment

•	 Increased customs audits and government scrutiny

•	 Suspension or loss of IMMEX or trusted trader certifications

•	 Reputational damage with customers, suppliers, and regulatory agencies

•	 Increased supply chain costs and working capital requirements

For many manufacturers, distributors, and logistics providers, a single compliance failure can cost significantly 
more than the investment required to build a strong trade compliance organization.

An Emerging Talent Gap

At the same time, experienced trade compliance professionals have become increasingly difficult to recruit. 
Many senior customs, import/export, and trade compliance leaders are approaching retirement, while 
demand continues to accelerate due to nearshoring, supply chain diversification, geopolitical uncertainty, 
and increased regulatory oversight.

Unfortunately, many organizations still lack formal 
succession plans for these critical roles. By the 
time a senior trade compliance leader announces 
retirement or resigns, the institutional knowledge 
they’ve accumulated over decades often leaves with 
them.

Forward-thinking HR leaders are addressing 
this challenge now by identifying successors, 
strengthening internal development programs, and 
proactively recruiting specialized talent before 
business continuity is at risk.

How The QualiFind Group Can Help

The QualiFind Group has built one of North America’s strongest networks of trade compliance professionals 
serving both the United States and Mexico. We recruit experienced specialists, managers, directors, and 
executive leaders with expertise in customs compliance, USMCA, IMMEX, CTPAT, OEA, tariff classification, 
export controls, international logistics, and cross-border supply chain operations.
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Our cross-border recruiting capabilities allow us to 
accelerate searches while presenting clients with a 
broad, highly qualified slate of candidates, not simply 
the first available candidate. By providing market 
intelligence, access to passive talent, and multiple 
qualified options, we enable our clients to make 
informed hiring decisions that strengthen one of the 
most strategically important functions within their 
organization.

In today’s regulatory environment, trade compliance 
is no longer simply about avoiding penalties. It is 
about protecting the business, enabling growth, and 
creating competitive advantage. The organizations 
that recognize this, and invest accordingly, will be 
better positioned to succeed throughout North 
America.

About The QualiFind Group
The QualiFind Group is a California-
based talent acquisition firm 
focused on providing specialist 
to managerial recruitment to 
client organizations throughout 
the Americas.  We offer a diverse 
team of recruiters based across 
Canada, the United States, 
Mexico, Chile, Peru and Brazil with 
experience supporting multinational 
organizations wherever they need 
talent. 

About The ExeQfind Group
Our Atlanta-based executive 
search practice – The ExeQfind 
Group provides mid-management 
to executive leadership talent to 
organizations across the Americas 
and in 45 countries through our 
global alliance partners on 6 
continents.  The ExeQfind Group 
is comprised of accomplished 
executive search consultants 
located in Canada, the United 
States, Mexico, Chile, Peru and Brazil.

Forbes magazine has consistently 
ranked The ExeQfind Group among 
the Top 200 Executive Search 
Firms in North America and The 
QualiFind Group among the Top 
200 Professional Recruitment 
Firms in North America for the 
past six consecutive years.

Xochilt Acosta is a Senior Recruiter with The QualiFind Group’s 
professional search and recruitment practice.  Based in Guadalajara, 
Xochilt has supported client needs for talent throughout the Americas 
since 2006.  She has dual US and Mexican citizenship, is fully bicultural 
and bilingual English and Spanish.

Xochilt can be reached at:

619.661.2585 (USA)

xacosta@qualifindgroup.com


