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Mexu:os aqulla Inc ustry
(2026-2027)

The Talent + Compliance Squeeze is Here
By Carlos Acosta

We recruit in every industrial region across Mexico and Latin America. While we serve a wide
range of industries, one of our core areas of expertise is in the industrial and manufacturing
sector. Within the industrial space, we have been standouts, building a solid reputation

for supporting organizations in Mexico’s maquiladora industry. Here's what we're seeing
heading into 2026.
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Mexico’'s Maquila Industry
(2026-2027)

The Talent + Compliance Squeeze is Here
By Carlos Acosta

Demand for professional talent isn't just rising. It's shifting. The hottest hiring pressure is moving toward
engineers, production leadership, and trade/finance governance talent, the roles that keep launches on
schedule and plants audit-ready.

That shift isn't happening in a vacuum. Two forces are tightening the market at the same time:

«  USMCA’s 2026 review is adding uncertainty and increasing the premium on origin discipline, traceability,
and auditable value-add.

«  Mexico's maquila tax environment has moved into a safe harbor—centric reality, while enforcement signals
have raised the downside of weak IMMEX controls.

TRANSLATION: Talent strategy is now part of your compliance strategy. The next 24 months won't be
won by who posts more jobs, it'll be won by who staffs the right capability stack.
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What do the next 24 months look like?

Base Case (most likely): Swing factors to watch:

« Growth continues, but the winners are » Outcomes and tone of the USMCA 2026 review
operations that can defend complexity +

» | _ + IMMEX enforcement intensity and audit posture
traceability—not just labor savings.

» Corporate parents will push maquilas to prove
value creation through engineering depth +
controls.

« The real constraint becomes engineers +
functional managers + trade/finance governance,
not operator headcount.

Sector Outlook (grow vs. soften)

Likeliest to grow / stay strong Most likely to soften / get squeezed
« Electronics / electromechanical + Low-complexity, labor-heavy assembly that
(high mix + test) can't defend process IP, quality maturity, or
traceability.

+  Medical devices (quality + validation)
+ Aerospace (select clusters/programs)

+  Automotive & Tier supply (mixed pace,
but still huge; launches/SQ/CI stay hot)

Top Roles by Operating Model (what's hardest to hire)

A) Shelter operator (the shelter company)

—_

Trade Compliance Manager/Director
Customs/Classification Specialist

HR Manager (high-volume + ER)

EHS Manager (audit-ready)

Client Launch/Program Manager
Finance/Compliance Analyst

Training Manager (operator + supervisor systems)

Continuous Improvement Leader
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Quality Systems Manager

10. Operations Manager (multi-shift / multi-client)
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Why these roles matter: Shelters sell speed and
stability, and these roles protect both.

B) Shelter client (manufacturer operating under a shelter)

—_

Manufacturing/Process Engineer

Quality Engineer (customer audits)
Production Manager / Value Stream Leader
Materials/Planning Manager

Maintenance Supervisor / Reliability Lead
Industrial Engineer / Cl Leader (OEE)

NPI / Industrialization Manager

Supplier Quality Engineer
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Engineering Manager (bilingual interface)

10. Production Supervisors (coaching + discipline)

COMMON MISTAKE: Delaying quality/traceability
leadership until the first major audit forces a scramble.

C) Standalone IMMEX (own entity + program ownership)

—_

Trade Compliance Director (origin + brokers)

Finance/Tax Leader (safe harbor modeling + documentation)
Plant Manager (governance + KPls)

HR Director/Manager (labor relations maturity)

EHS Director/Manager

Quality Systems Manager

Supply Chain/Planning Director

IT/Systems Lead (traceability + inventory controls)
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Engineering Director/Manager (automation + yield)

10. Internal Audit/Compliance Manager (as scale increases)

REALITY: The standalone operation wins on control, but only if
governance is staffed properly.
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Region Heat Map (aligned to our Mexico delivery footprint)

Where we're seeing recurring, high-pressure demand signals by function:

Nuevo Ledn

(Monterrey metro + surrounding

corridors)

» Strong: automotive, appliances, heavy
industrial, advanced manufacturing

* Hot roles: manufacturing engineering,
maintenance & reliability leaders,
CI/OEE, supply chain leadership, plant

operations managers

Baja California

(Tijuana/Mexicali/Ensenada)

+ Strong: electronics,
medical, contract
manufacturing

+ Hotroles: QE/SQE,

Tamaulipas

(Matamoros + Reynosa)

» Strong: electronics, automotive
suppliers, high-volume manufacturing

» Hot roles: manufacturing/process
engineers, quality engineers,

test/automation,
mar?ufacjcurlng ] maintenance/reliability, production
engineering, production managers, trade/logistics-adjacent
leadership leaders

Jalisco \

(Guadalajara region)
» Strong: electronics,

high-mix Guanajuato p -
manufacturing, (Ledn, Silao, Irapuato, Celaya) QuFretaro Mexico City '
design-adjacent . S'trong: automotive QEMS, (Bajio) (HQ + shared §erwces)
support Tier 1'Supp|'lers, stamping, + Strong: aerospace, + Strong: r'eglonal
« Hot roles: plastics, drivetrain automotive supply, ' leadership + governance

test/automation, . Hot'roles: launch advanced manufacturl'ng * Hotroles: ﬁpance/tax,
quality, NP, program engineers, . Hot'roles': manuf'acturmg trade compllance '
management, mar?ufacturlng/'process engineering, qyallty leadership, HR Ieadershlp,
engineering eng!neers, quallty ) systems, special procurement/supply chain
managers engineers, supplier quality, processes, CI/OEE, leadership

production and plant maintenance reliability,

managers ops leadership

Hiring and retention risks (Don’t get blindsided!)

1. Bilingualinterface leaders are the #1poaching target (ops/engineering + English + customer + compliance
awareness).

2. Engineering churn rises as new plants ramp—counteroffers are normal.
Compliance burnout is real (trade + finance). Understaff it and you'll lose people and raise risk.

4. Supervisor quality drives turnover more than pay in many plants.
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If you're hiring for a maquiladora operation in Mexico, we can deliver shortlists fast for QE/SQE, Manufacturing
Engineering, Test/Automation, Plant Ops Leadership, Trade Compliance, and Finance/Tax across shelter,

shelter-client, and standalone IMMEX operations.

Message me to learn more about how we can build a targeted pipeline to serve your talent needs in virtually
any corner of Mexico.

Carlos Acosta is the Senior Managing Partner and Practice Leader of
The QualiFind Group. Based in San Diego, California; Carlos leads our
search practice devoted to Mexico's maquiladora industry. Carlos
has placed professionals and leadership talent in every industrial city/
region throughout Mexico and is intimately familiar with the variations
across the country.

Carlos can be reached at:
Mobile: 619.240.2638

Email: cacosta@qualifindgroup.com
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Forbes magazine has consistently

The QualiFind Group is a California- Our Atlanta-based executive ranked The ExeQfind Group among
based talent acquisition firm search practice — The ExeQfind the Top 200 Executive Search
focused on providing specialist Group provides mid-management Firms in North America and The
to managerial recruitment to to executive leadership talent to QualiFind Group among the Top
client organizations throughout organizations across the Americas 200 Professional Recruitment
the Americas. We offer a diverse and in 45 countries through our Firms in North America for the
team of recruiters based across global alliance partners on 6 past six consecutive years.
Canada, the United States, continents. The ExeQfind Group

Mexico, Chile, Peru and Brazil with is comprised of accomplished

experience supporting multinational executive search consultants

organizations wherever they need located in Canada, the United

talent. States, Mexico, Chile, Peru and Brazil.
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